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PART I

ORGANIZATIONAL DATA

1. DESIGNATION COMMANDER

MARINE FIGHTER ATTACK SQUADRON 251 LTCOL M. W. ALLINDER, JR.
1 JANUARY - 30 JUNE 1978

2. GEOGRAPHICAL LOCATION PERIOD

MCAS IWAKUNI, JAPAN 1 JANUARY - 30 JUNE 1978

3. STAFF OFFICERS

EXECUTIVE OFFICER MAJOR C. J. COWELL
1 JANUARY 30 JUNE 1978

ADMINISTRATIVE OFFICER CAPTAIN E. J. PERROTT
1 JANUARY 30 JUNE 1978

INTELLIGENCE OFFICER CAPTAIN J. R. SNOWDEN
1 JANUARY - 30 JUNE 1978

OPERATIONS OFFICER MAJOR J. R. CADICK
1 JANUARY - 9 JUNE 1978

MAJOR D. L. DOYLE
10 JUNE - 30 JUNE 1978

LOGISTICS OFFICER CAPTAIN R. A. KLEHM
1 JANUARY - 30 JUNE 1978

PROFESSIONAL PERFORMANCE AND MAJOR L. R. FUCHS JR.
STANDARDS OFFICER (S-51 1 JANUARY - 30 JUNE 1978

AIRCRAFT MAINTENANCE OFFICER (AMO) MAJOR 0. E. HAY
1 JANUARY - 30 JUNE 1978

SERGEANT MAJOR FIRST SERGEANT J. M.BARATKA
1 JANUARY - 30 JUNE 1978

4. AVERAGE MONTHLY STRENGTH

OFFICERS ENLISTED

31 223

TAB D
Enclosure (1)
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PART II

NARRATIW SUMMARY

1. During January the squadron devoted a large portion of
it's time preparing for the upcoming Operation Team Spirit' 7 8 . To ensure that the squadron was adequately prepared

for the cold weather exercise, a request to draw and test
all support material for a two day period was forwarded to
MAG-15. As a result of this request, MAG-15 conducted a
TENT-X 1-78 for the entire Group, 2 - 12 January. This
exercise tested all the facilities required to support a
MAG from a bare-base facility and provided outstanding
training, identified problem areas and served as a basis
for initiating corrective actions. As a result of this
exercise, both VMFA-251 and MAG-15 were well prepared and
equipped for Operation Team Spirit.

2. During the period 16 - 21 January the squadron received
an inspection by the CG, FMFPac Inspection Team. On 18 and
19 January a detachment of six VMFA-251 Fw-4Js and six VMFA-
235 F-4Js were deployed to NAF Kadena to participate in a
CG, FMFPac directed ORTEX 1-78. The objective of this ex-
ercise was to determine MAG-15's ability to maintain airsuperiority over an assigned sector of airspace similar to
the Korean scenario VMFA-251 would be facing in February
and March. Together with MACS-4, the controlling agency,
the airborne CAP and hot pad scrambles successfully inter-
cepted all aggressor aircraft attempting to penetrate the
assigned airspace sector.

3. Upon returning to Iwakuni the squadron received the
remainder of the CG, FMFPac Inspection. The results were
outstanding as documented by TABS 1A, 1B, 1C, and 1D.

4. On 12 February 46 maintenance personnel deployed to
Yechon Air Base, Korea (K-58) for Team Spirit 78. Arriving
at K-58 this detachment assisted in erecting the tent living
area, showers, maintenance SATS tents and mess tents whichwere to support over 600 Marines. For many this was their
first exposure to actual field operations conducted in cold
weather. In spite of the rain, snow and mud, the training
was very effective, morale was outstanding, and readiness
was the highest yet achieved in WESTPAC. The training also
provided the squadron with the opportunity to complete in-
tensive ground attack training; fighter weapons training
against adversary aircraft; familiarity training with the
Air Force's Command and Control System; and training in
operations from an expeditionary environment. The six plane
detachment flew all assigned missions for a total of 85
sorties and 137.0 flight hours. nlosure Cl)
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5. On 13 February VFAR-251 receied the Cb, FWac Annual
Aviation Safety Award, Three dayslater the squadron com-
pleted it's second straight accident free year, having flown
6096 hours during this period without an aircraft accident
or a ground accident, see TAB 1E.

6. Completing the month of February, Captain J. M. CLUELOW
attended the Training and Readiness Conference held in Yuma,
Arizona, 20 - 25 February. Captain Cluelow was instrumental
in pointing out the lack of training assets in WESTPAC. Upon
his return, the squadron was briefed on the major changes
incorporated into the T & R Manual; such as the Low Altitude
Training and Tactics Instructor program (LATTI) and the
Marine Corps Combat Readiness Evaluation System (MCCRES).

7. On 7 March Operation Team Spirit '78 commenced, a com-
bined US/Republic of Korea command post and field training
exercise. This exercise consisted of a combined task force
amphibious assault followed by the introduction of the 9th
Marine Amphibious Brigade and additional ROKMC forces.
Throughout this operation VMFA-25-1 provided the fighter
force in readiness as an integral part of the combined
Marine Air/Ground Team. Operating from a barew-base facility
at Yechon, this detachment experienced the tempo of combat
multi-mission capabilities. While operating under the
Marine Corps Command and Control System, squadron F-4s were
used to establish and maintain air superiority. This oper-
ation provided the aircrews with the most realistic and
rewarding training received in WESTPAC. While operating
from Yechon, the operations department sponsored a tactics
symposium for the tenant Korean Air Force units. The suc-
cess of this Operation is documented by TABS lF and 1G.

8. During April an intensive fighter weapons training pro-
gram was conducted in conjunction with VMA-214 and H&MS-12
of NAG-12. The objective of this training was to familiar-
ize aircrews with a multi-bogey environment without GCI
support. To adequately develop these tactics, scenarios
were developed and several adaptations to basic loose deuce
and split plane maneuvering were experimented with. On the
4th and 13th of April, the squadron participated with theUSS Oklahoma City in anti-warfare training, This operation
provided the squadron with a uniquie opportunity to conduct
AI 7 simulated attacks against surface vessels and to con-
duct MAW training in support of that same vessel, TAB lR.
April was completed when 'VMFA251 hosted 11AG-15' s Fighter
Symposium with the Ja~anese F-4E/Js of the 304th TFS (ICol
HASHfl4OTOY from Tsuikz. Air Base, Japan. This exchange pro-
vided the opportunity for a valuable and interesting
discussion oft tact ical and training philosophies.

TABD
Enclosure (1)
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9,. On 8 April Gunnery Sergeants C, W. BAKER, SR and J. A.
LUJAN received CG, IS MIAW Certificates of Commendation for
their outstanding performance of duty as the S-i and S-2
Chiefs, respectively. The following officers received in-
dividual Aviation Safety Awards from the Commandant of the
Marine Corps for accident free flight hours: Major C. J.
COWELL - 3,000 hours; Major J. R. CADICK - 2,000 hours;
Major 0. E. HAY - 2,000; Captain R. A. CALDERON - 1,000
hours; and Captain J. M. CLUELOW 1,000 hours.

10. Since arriving at MCAS Iwakuni, the squadron was faced
with, the obstacle of a total lack of air-to-ground ranges
in Japan. To overcome this obstacle and to provide mean-
ingful air-to-ground training on the many ranges available
at Okinawa, a turn around crew was maintained at NAF Kadena
in late April and during May. This turn around crew was
also utilized by other squadrons of MAG-15 and MAG-12.

11. On 13 May the squadron's preparedness for combat was
again proven by a MAG-15 no-notice full squadron recall.
Within five hours 100% of the squadron personnel were on
hand, aircraft loaded and crews - briefed and walking for
their assigned aircraft. This was a 35 quicker reaction
time than demonstrated during Operation Ex-Check Alligator
in August 1977. The remainder of the month was devoted to
sustaining the FSC rate in excess of 70% while flying and
training at prescribed utilization rates.

12. June was a month of sustained performance for VMFA-
251. In spite of intensive preparation for itt s redeploy-
ment to MCAS Beaufort, SC, the squadron continued to seek
out new methods of increasing FSC and CR?. Initiatives in
the areas of NORM and NORS enabled the squadron to maintain
a 707. plus FSC rate and exceed flight utilization rates for
the quarter. Dissimilar ACM flown against A"4s and TA-4s
at Iwakuni and F-5s and AVq-8s at Kadena, together with night
intercepts against chaff dispensing bogies challenged the
aircrews and added to squadron readiness. Upon the arrival
of VMFA-1221 s advance party on 20 June, the squadron imple-
mented detailed plans for the orderly transition of aircraftand facilities from VMFA-251 to yMFA-122, including the in-
spection/inventory/transfer of 12 F-4Js. The arrival of
VMFA-122 and aircraft acceptance inspections progressed
smoothly without any loss of combat readiness, training or
flight hours.

13. During the period July 1977 - June 1978 VMFA-251 set
the pace for 1st MAW for combat readiness and professional-
ism. The squadron received noteworthy recognition as the
result of a Fleet Marine Force, Pacific Inspection in Jan-
uary. In February, while participating in exercise "Team

TAB D
Enclosure (1)
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Spirit 1781", the squadron qqopleted 1t.0s second consecutive
accident free year, having flown" 6096 hours during this
?eriod without an accident, The Thunderbolts flew missions
n support of .U S. and ROK<Marines while operating fromthe barren base at Yechon and achieved the unusually high

73,8% full Systems Capable rate for March, 1978, triple the
IFSC raief AG'Kl5oneyearago,

TAB D

Enclosure Cl)
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PART III

SEQUENTIAL LISTING OF SGNIFICANT EYENTS

1. Significant Events

a. January

(1) VMFA-251 flew 150 sorties for 237,9 flight hours.

(2> VMFA-251 conducted 8.0 hours of aircrew training.

(3> 1 5 January 1978. Flew fighter intercept in
the local area.

(4> 2 - 12 January 1978., TENT-X 1-78. Dress rehears4a
for Operation Team Spirit 78,

(5> 6 - 8 January 1978, Flew dissLmilar ACM Against
H&MS-12 TA-4 while on an ACM X-FC to Kadena.

C6> 9 19 January, Captain J., R. SNOWDEN and First
Lieutenant R. F. SCHALK attended a course at MCAS Futema,
Okinawa, on Aviation Staff Planning for Amphibious Exercises-,
Course was- conducted by LFTCPAC.,

C71 9- 17 January. Flew Fghter Intercepts- and
dissimilar ACM against VA-214, locally.

C81 15 January. Fl'ht ferried DW-02. 155865 from
FAWEA Cubi Pt. R. P

(91 16 21 January, CG, FMPAC Inspection. Aircrew
average NATOPS Test Scores were 99.7%; S-1 was cited on the'
spot by Colonel Donald as the best seen in FMFPAC in 15 years;
100% pass on PFT by randomly selected 'Marines -in 45, weather.,

(10> 18 -20 January 1978. Six~ Squadron F-4 partici-
pated in an Operational Readiness Training Exercise at Kadena,
Exercise was part of FMFI'AC Inspection,

(11>_ 21 January. 2 v 2 ACM conducted against YM -231
Harriers at Kadena,

(12> 22- 27 January. Fighter intercepts and ACM flown
locally.

TAB D
Enclosure (11>
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G13) 28 Januar Dissimilar ACM flown at Kadena
against TA-4s and AV- s,

(14) 29 31 January, Completed the month with ACM
against Iwakuni based TA-4s and A'4Ms,

b. February

(1) VMFA-251 flew 201 sorties for 290.0 hours.

(2) VMFA-251 conducted 7.5 hours of aircrew training,

(3) 1 3 February. Fighter intercepts flown locally.

(4), 4 - 5 February. Dissimilar ACM flown during X-C
to Kadena. 2 v 2 against 1tMSP-12 TA-4s.

(5) 6 7 February. Locally flown ACM against A-4Ms
and TA-4s.

(6) 8 22 February. Fighter intercepts and L hstruent
flights flown locally with X-Cs to Cubi Point and OSAN on tre
weekends.

(7> 13 February, Received CG, FMFPAC Annual Aviation
Safety Award.

(8> 16 February, VMFA-251 completed its second straig
accident free year, having flown 6096 hours during this period
without an accident,

(9) 20 February. Training days began for Team Spirit 78.

(10) 20 - 25 February. Captain J. M. CLUELOW attended
the Training and Readiness Conference held in Yuma, Az.

(11) 23 February. Detachment of Squadron Aircraft flown
to Yechon Air Base (K-.58) to participate in pre-exercise train-
ing days for Team Spirit "78.

(12> 24- 28 February. Ground Attack, Fighter Intercept
and Fighter Weapons missions flown from Yechon with Logistic/
Admin. flights flown into Yechon from Iwakuni.

c. March

(1) VMFA-251 flew 255 sorties for 348.9 hours.

(2) VMFA-251 conducted 3.0 hours of aircrew training.

(3) 1 - 6 March. Completion of training days for Team
Spirit t78. 6-plane detachment flew 85 sorties for 137.0 hours.

S{1gsure l
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(4) 7 - 17 March. Participated in Team Spirit '78.
The scramble practice, unknown intercepts, VID training, EMCON,
ECM and COMSEC training were excellent. Flew 96 sorties for
130.0 hours.

(5) 18 - 31 March. Flew fighter intercepts and ACM
locally. X-Cs flown to Osan, Clark and Kadena.

(6) 23 March. Squadron ran the quarterly PFT.

d. April

(1) VMFA-251 flew 242 sorties for 368.4 hours.

(2) VMFA-251 conducted 6.2 hours of aircrew training.

(3) 1 - 3 April. Locally conducted fighter intercepts
and fighter weapons.

(4) 4 April. Four Raid Penetration sorties flown
against USS Oklahoma City.

(5) 8 April. Gunnery Sergeants C. W. BAKER,SR and J. A.
LUJAN received CG's Certificate of Commendation for their out-
standing performance of duty as S-l Chief and S-2 Chief respec-
tively.

(6) 5 - 12 April. Fighter intercepts and fighter
weapons flown locally.

(7) 13 April. Two Raid Penetration sorties flown.
against USS Oklahoma City.

(8) 14 April. Following officers received individual
Aviation Safety Awards from the Commandant of the Marine Corps
for their accident free flight hours: Major C. J. COWELL, 3,O0O
hours; Major J. R. CADICK 2,000 hours; Major 0. E. HAY, 2,000
hours; Captain R. A. CALDERON, 1,000 hours; and Captain J. M.
CLUELOW, 1,000 hours.

(9) 15-1l6 April. Flew 2 v 1, 2 v 2 sorties against
VMA-214 A-4Ms during ACM X-C to Kadena.

(10) 17 - 18 April. Local fighter intercepts and fighter
weapons hop s flown.

(11) 19 April. Flew low level routes to and From Osan
AFB Korea.

(12) 19 - 20 April. VMFA-251 hosted the MAG-15 Fighter
Symposium with the Japanese 304th TFS from Tsuiki Air Base.

TAB D
Enclosure (1)
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(13) 20 - 27 April. Flew local fighter intercept anddissimilar ACM augmented with air refueling.

(14) 28 30 April. 10 and 450' bombing runs conducted
with practice ordnance on W-176 range Okinawa.

e.

(1) VMFA-251 flew 214 sorties for 324.4 hours.

(2) VMFA-251 conducted 7.5 hours of aircrew training.

(3) 1 - 2 May. Flew local fighter intercepts.

(4) 3 May. BGen J. C. COX, AWC FMAW flew an instrument
refresher and fighter intercept flight with VMFA-251.

(5) 4 May. Launched X-C to NAF Kadena.

(6) 5 May. Flew fighter intercepts for a Wing event
in support of MACS-4 at Kadena.

(7) 6 May. 10' Ground Attack Missions flown with practice
ordnance on W-174 range Okinawa.

(8) 6 May. BGen J. C. COX flew a fighter intercept flight
at Kadena with VMFA-251.

(9) 8 - 11 May. Flew local fighter intercepts and
fighter weapons.

(10) 13 May. Conducted Level Bombing Runs with practice
ordnance on W-174 range Okinawa

(11) 13 May. MAG-15 conducted a no-notice recall exercise
of Contingency Plan.

(12) 16 May. Ferried DW-03 153858 to Tainan for repair

at NARF Facility.

(13) 17 - 21 May. Flew local fighter intercepts.

(14) 22 May. Flew 4 Ground Attack Sorties with practice
ordnance on W-174 range Okinawa.

(15) 26 May. Squadron ran the quarterly PFT.

(.16) 27 -28 May. Conducted Ground Attack and fighter
intercept training at Kadena.

TAB D
Enclosure (1)
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(17) 31 May. BGen J. C. COX flew with VMFA-251.

f. June

(1) VMFA-251 flew 133 sorties for 206.6 hours.

(2) VMFA-251 conducted 3.0 hours of aircrew training.

(3) 2 3 June. Flew ACM against AV4-8 Harriers at
Kadena.

(4) 5 8 June. Flew Fighter intercepts and ACM in
daytime and night intercepts against CHAFF dispensing Bogie.

(5) 9 June. DWo-03 153858 ferried from NARF Tainan to
Iwakuni.

(6) 10 11 June. Seven sorties flown at Kadena in
support of MACS-4.

(7) 12 June. 2 squadron F-4s participated in Air
Foree Exercise "Coral Aces" at Kadena AFB. Flew dissimilar
ACM against F,-4Es, Fe-5s and AV-8s.

(8) 14 16 June. Conducted local ACM and fighter
intercepts.

(9) 20 June. VMFA-122's Advance Party arrived from
MCAS Beaufort SC.

(10) 21 - 30 June. Completed the preparations required
to execute the VMFA-251/122 Unit Rotation on 9 July 1978.

(11> VMFA-251 nominated for the Robert M. HANSON Award.

(12) The officers and men of VMFA"-251 ended the first
half of 1978 with anticipation of family re-unions and new duty
stations and with reflection on the goals accomplished and
records set during their retarding year in WESTPAC.

TAB D
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PART IV

SUPPORTIVE DOCUMENTS

TAB SUBJECT

lA CG FMFPAC Admin Inspection Results

lB CG FMFPAC EW Inspection Results

iC CG FMFPAC NATOPS Inspection Results

iD CG FMFPAC Ground Safety Inspection Results

lE CG FMFPAC MSG 131859Z FEB 78

iF CTG SEVEN NINE PT ONE MSG 232114Z MAR 78

iG CG FIRST MAW MSG 222358Z MAR 78

1H USS OKLAHOMA CITY MSG 140258Z APR 78

TAB D
Encif-osure (1).
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F)1EPAq ISPEcT.IOj DE U. JAN 1918
571/Ji-

1st MAW

VNFA- 251

Administrative

Acceptable and on target

1. Topic: Administrative

a. Discussion: This is the finest administrative
unit I hav inspected in all areas. The personnel are
well trained and high performers. The unit deployment
cycle is probably one of the major contributing factors
to their success. No attrition or turmo±l, and unit
integrity.



MAG 15 Ist MAW

V14FA 251

Electronic Warfare (EW)

Ready (For Deployment and/or Combat)-Plus

1. Topic: EW Management and Training

a. Discuss ion: VMFA-251 has by far the most exceptional "El
program of any Marine ground or aviation unit that this inpector
has visited. Every category of Ell preparedness is superior.
The EW library is complete and functional-ranging from AFEWC
products to Navy 5F11 training devices to WTI products. Of
special. merit is the use of video tapes to record appropriate
lectures that Squadron me-r'bers have been exoosed to. The Squadron

EW0 is exceptionally well trained and exhibits a high degree of
interest in EW. The fact that the EWO is also the Scuadron
Training Officer helps to give EW additional vitality. The
lquadron's training effort is continious with biweekly foral
instruction, and then practical applicaticn" in the cockpit. The

,quadron appears to be a highly professional organization

desires to produce the best possible.Cownand interest in EW is
certainly evident.

b. Reco1-endation -:- AV-25l e-21 1asized as did souadrons within
MACG-18 that the limited access to the V.AQ'-2 detachment has had
an adverse effect on their combat readiness. Additionally, VMFA-
251 expressed interest in obtaining a suitcase trainer for the
AL5-/5/50/ALQ- 26 T 1r.s necto " w;l i inform the V19 staf of
the VMAQ probe, however it is recommiendcd that the squadron be
given 'favorable considera-..on for the acquisition of a suitcase
trailner.

TAB DECOUE(,



MARINE k ACP,,.AI ROUP 15

VMFA - 251

NATOPS

ADMIN Acceptable on target

Natops Testing- Ready - (,For deployment or Combatj

1. Topic: Skeleton Qualification Jackets

a. Discussion: *-f skeleton Qualification Jackets maintainnr

on cre,,nember;outside the squdron are incomtete,

B. Recommendation:

That crewmembers from outside the squadron, assigned to fly with

VHFA 251 be requires to provide the flight records necessary for the

skeleton jackets IAW nIFPACO 3510.2 r? - f C 5, r n-'- ,d

2. Topic: Natops Program

a. Discussion: The overall Natops Program is being manage~d contr-

olled and monitored in an e-ffectiv 'p.sitive manner with complete

documentation of the best Y-:s Prctors ober*,': DV th5s odaluator.

b. Recommendation: None For informati-on only

3. Topic: Natops Testing

a. Discussion: ApproximaTly 50 per cent of the ayailable aircrex¢s

in the Squadron (11) were giive, imnediate action emergency procedures

tests. The average gd restlt as r.oteworth o 99.7 Per cent.
1 ~~ ~ CO II I -l - M I II i- . .

TAB D



FMI PAC INSPECTION RESULTS

1st MAW

VMFA 251.MAO 15

Ground SatetM

Acceptable and ori Target (Noteworthy)

1. Topic: No discreoancies noted

a. Discussion: The squadron has an outstanding sarety

program. The S-5 concept allows a number of people to have

continuing interest in the safety program from a professionl

production standpoint.

TAB D



ITTUZYOW I-lrUtOSOG4694 0441917rvUlJUU,*wRlARSAAi
! N r UUIUU..-'-
;HARSAA T AS F!FI'ErN/HAMS TWFLVEi/MAG FIFTEEN/MAG TWELVE

41HA3AA T M ;SG SEVFNTrErN/VMA TWO ONE FOUR/VMFA TWO FIVE ONE
HARAA T VMFA TWO THREE FIVE
qUAAN4 1H WWS ONE

&lrqr T ..IAMS TNR-E StX/HMH FOUR SIX TWO/HML THREE Six SEVEN
IU UAtVFl.lA T WM;.l 00, 41P F.O JR/MAG THREE SIX
lo ,,9 T Vi? F. OJE F IVf TWO
1 .4 1OA ' T -yMI0 TWO DWT B
V"u wGI IW T VIIFP T RIREL OT TWO

lJUwH rAA T HAM'; T;;O F'UR/HMN FO1Ik SIX TNRE/HMM ONE SIX FIVE
JUNHrAA T li 'IWN 4T x rVE/MAG TVIO FOVR/V iFA TWO ONE TWO

2U-4 AH T VMiF'A TOO THREE TWO
U-W IA V i',A ,W O"'L TWO ONE

IJj0F C T 11A. 1N5 SIX N!Nc/H-HA THR9E SIX fNF/ 4ML TWO SIX SEVEN
&,Gr} T MAG rLEV /VA TN$EE ONE ONE/VMA TWO ON ONE

T VM"A FVr THfiE ONE/VrIFA TRF-i ON FOUR
IUA,. n F.T V6FA THREE Two T kH-rE/kAWTUPAC EL TORO CA
"':JGF. T ,j 1'TNIiflriD ANJ/IAAMS tEV5r/HAt,1S TNIRTEEN/tIAG THIRTHii-

-, r9 T V'iA A' TWO FUR TWO/VMFP THRl:E/VMGR THIREE FIVE TWO
AMI 11 1AS T 4,V?4 FIVE ONE TIUEE(JM3 TWO/I4AIJTUPAC EL TORO CA

jU.'mYpA y1 .4A.1 S1XTtjN/H.iH T HEE L51X ONEPIIH TWREE .IX THREEUL J'TPA ' H-11 O)NF SlY ONE/HMM ONE SIX THRE/MAO SIXTEEN
IVY ,Si 7 ',rl,'4 TWO SIX tWO

-- FG F'PAC
rO HUtA.A;A/Cr 'IrST MAW
lU' q'A /cG FIRST MAR il,.E. /tNtO UEOALA/NAVSArLCN NORFO4,K VA
UJ'o R-OAIJ CG SE O D IAtI' NJ\INE T.14O NIN. FOURlU"O- IJt(CG L; DMAW
,.iT CG FIRST MAW
-F IRST IAR DE

IT.r COE ASA
=" : PA"" "nC PACIFIC/IIARVNE CORPS GASES PACIFIC .ANNUAl,
- V!°ATION S.AFTY M WARP$3
A, (CG F:IF''AC i 2?77. JAN 78
t. D1FY I EF TO INCLUDE -VMFA,23 AND VMFA-251I (i?- JUL 77 - t DEC

?, VMFA2 2 ACH1EV~) ACCIPE.NT FREE .F!G 4T OPERATIONS DURING THE
,$ ;,ONTk P R!Ob) A' D HAS (3Et. AcCIDENT FREE

FO OVER Tu Rr E A.ND A HA{LF: YEAFRS, CONGRATUL,.ATIONS TO TN E-OF'FICRS

"A ( RU0SG 4394 UNCLAS



AE&) OF THE I"PED DEVILS" FOR THIS N(%T.<WOKTHY ACNIEVEMENT
IFi%. ,rp A MtiEER OF FFPAC FOR ONLY SEVS, OF THE 18

' "TN' WAF&) PEIoD ...k,251. .AR. ACCID)ErT FREE THE ENTIRE TIEUT A A G Tvo Y=AvS 1P0 AD( -IDL " 1s ..... -S ACIM t

A,'?., ,-(FIRMA E-- AS MAREV-E H U NEP U'L T THE FM-PAC ANNUM.,

I , VFTY AWAlin
, VMFA,.232 AND VrF'A 251 OMITTCD ON ORIGINAL LISTING OF

t 'I?NIRS CO 'T.,IINED REF AWAHP C-FTIPICATES WILL BE FORWARDO
-D VIA SEPERATE CORRESPONUENCE;
IT
'14894

X0

S)-3

S-4

;.'A

AVA

TAB D

Et4ICO-SURlE (t,)



............. .. .. ..S-43

TTTUZYUW RUIRAOA2640 0822,24;UUUU,,RwARSAA;
zk . r .. .. €. .2

, 2321.4Z PAR 78 V,..
V't CTG s vEr NINE PT ONE '--

.'C.' ZEP'/CTU SEVUN NtiNE P ONE PT ONG
=Ut;GOIiA/CI'U SEVEtN NINE PT ONl PT TWO '/' -" .

f Z ,.AA /CTt3 SS ICT1 NINE PT ONC PT THREE f:
Z ." /C'TU SEVEIN NINE PT N E PT FOUR -

c r L ES*ii m :II,,j P T ON C PT FIVE
" " --.. .1I___ _ ' °'. .... .1 ,: 1. 1,, ,.. .,

(I C G ' isE#~~ NI'eOCTc ,$.V'N NINI PT TWO -- f

G T6 S E V E t!N PT THR EE -
S [-- .N.I.E, PT FOUR

-.n ................ .... : /._ _
C TG SEVIEN N I ft PT SIX '
.T' SEVEr4 SIX

CIT EVEN SIX PT FOUR
CO4SV ENT1F4LT
CG FMFPAG

10 % 1'; 
$ r/usCI.! TEAM Sr 'IRIT 18

s.,. THE- iIG!4LY UCCcSSF1JL EXECUTION OF TEAM SPIRIT
7t Q'CC AGAI IN REINF Oil Cf AND R.F IN,-S THE m AGTF
-OCT'RI,"E IN A MAN-R W41CW CANOT 8E REFI'i'ED
SUCCUSS IN At!Y EXERCISE OR OPERATION RESULTS ONLY
FcM DETAILED AND tIMELY PLANI-JING, EXTENSIVE LIAISON
AND Co 1.' UNICATION WITH OTHER FORCES INVOLVED TIIELY

P.A T W0O P, lHA6A2604 UNCLCAS
r':-iULGATI~I OF: ExPL.I ...ALEr.IrTING._AND TASKING ORDERS
A14' DEDICATION AND op.O'Fr-SIO, ALtS-II EXCUT1NG AND
Cocr, ?II 4 ATI.IG TI E F'IN~AL PLAN., THIE ENTHUSI;,STIC AND
3EPLES 13:VOTION OV ALL HANI.)S ItN PREPARING FOR AND
CApRYING OUT TEA,', SPIRIT 73 iS A SOURCE oF PRIUE TO
.E; I RECO¢;:jjZE T1'i. DIFFICULTIES INVcLVED IN
PL ANINING A:'4D E'AECUT INFG AN EX RC I SE OF TH IS SCOPE
wH,'=', PAfTIIPATINGFORcF.5_Ai . WIDELY SEPERATEID
)LftNG TNE PLANNING PHA3., ANrV CONSIST OF ALLIlED IFOR,,CES-
AS Wria., AS OTHER U;S; FORCEs;-
2, 1 CO1MEPh4 f;ArN- MEH1 Jf:;'{ OF' TW.I -IAGTF WHO
PATJCIPATr.:D IN TEAM SPIRIT 78 AND CH!ALLF-:.NGE THEM
TO CON,,IINU/ . TNE EXEM'PLARY EFFORTS DEMOP.,SYRATEO
OCRING THE FLANNINr, AND EXECUTION Oi THIS EXERCISE;
I"'SRE DISSEUII'.JATION. TO) AL4PARTICIPAN'TS
I.").JiN SCNWENK SENDS,
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